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North American Energy Standards Board

1415 Louisiana, Suite 3460, Houston, Texas 77002

Phone:  (713) 356-0060, Fax:  (713) 356-0067, E-mail: naesb@naesb.org


Home Page: www.naesb.org

via email and posting

TO:
Interested Industry Parties

FROM:
    Caroline Trum, NAESB Director of Wholesale Electric Activities
RE:
Joint WEQ Cybersecurity Subcommittee and Business Practices Subcommittee Meeting Agenda – April 8, 2026
DATE:
March 20, 2026
Dear NAESB WEQ Cybersecurity Subcommittee and Business Practices Subcommittee Participants,

The WEQ Cybersecurity Subcommittee (CSS) and Business Practices Subcommittee (BPS) have scheduled a meeting for Wednesday, April 8, 2026 from 1:00 – 3:00 PM Central regarding their jointly assigned item on the 2026 WEQ Annual Plan.  During the meeting, the participants will resume discussions regarding contract provisions related to vulnerability disclosure and risk management that could be beneficial for industry to leverage as part of supply chain procurement processes.  An agenda for the meeting is on the following page.
Ahead of the meeting, the chairs have asked participants to review the disclosure and reporting requirements documented by participants over the past several meetings, including example contract language.  The Identification of Risk & Risk Prioritization Work Paper is posted for the meeting and can be accessed through the following hyperlink: https://www.naesb.org/pdf4/weq_bps_css040826w3.docx. 
As with all NAESB meetings, this meeting is open to any interested party regardless of membership status within NAESB.  Consistent with the NAESB non-member meeting participation policy, non-members must register through the following hyperlink and pay the non-member meeting participation fee: https://naesb.org/committee_activities.asp.

All participants are encouraged to read the NAESB Antitrust and Other Meetings Policies prior to the meeting: http://www.naesb.org/misc/antitrust_guidance.doc.  Unless otherwise requested, NAESB members participating in the meeting will be added to the subcommittee distribution list and receive future meeting announcements.
Best Regards,

Caroline Trum
WHOLESALE ELECTRIC QUADRANT

Joint Cybersecurity Subcommittee and Business Practices Subcommittee
Conference Call 

April 8, 2026 from 1:00 – 3:00 PM Central

DRAFT AGENDA

1. Administrative Items

· Antitrust Guidance and Other Meeting Policies
· Introductions

· Approval of Agenda
· Approval of Minutes
· March 18, 2026
2. Continue to Discuss 2026 WEQ Annual Plan Item 1.b – Consider and develop business practice standards for cybersecurity vulnerability disclosures, such as software supply chain risks, including those to support industry implementation of FERC Order No. 912 in Docket Nos. RM24-4-000 and RM20-19-000
· Continue Discussions Related to Potential Standardized Contract Language Considerations
· Review Any Submitted Work Papers
· Review U.S. DoE CESER Strategic Plan
· Discuss the Identification of Risk & Risk Prioritization Work Paper
· Identify Additional Use Case Considerations

· Discuss Additional Areas of Standardization to Further Explore

· Review 2026 WEQ Annual Plan Item 1.b Work Paper
3. Identify Next Steps and Action Items

· Discuss Future Meeting Dates

4. Other Business

5. Adjourn
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