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DATE:		April 8, 2026
WHOLESALE ELECTRIC QUADRANT
Joint Business Practices Subcommittee and Cybersecurity Subcommittee Meeting 
Conference Call
April 8, 2026 – 1:00 to 3:00 PM Central

DRAFT MINUTES
1. Welcome
Mr. Brooks welcomed the participants to the meeting. Ms. Trum provided the antitrust and meeting policies reminder.  The participants introduced themselves.  Mr. Brooks reviewed the agenda.  The agenda was adopted on a motion by Ms. Lee.
The participants reviewed the draft minutes from the Marc 18, 2026 meeting.  No modifications were offered.  Mr. Fones moved to adopt the draft minutes as final.  The final minutes for the meeting are available through the following hyperlink: https://naesb.org/pdf4/weq_bps_css031826fm.docx. 
2. Continue to Discuss 2026 WEQ Annual Plan Item 1.b – Consider and develop business practice standards for cybersecurity vulnerability disclosures, such as software supply chain risks, including those to support industry implementation of FERC Order No. 912 in Docket Nos. RM24-4-000 and RM20-19-000
Mr. Brooks stated the U.S. Department of Energy Office of Cybersecurity, Energy Security, and Emergency Response had recently released its 2026 – 2030 strategic plan.  The participants reviewed the document.
Mr. Brooks stated that during the previous meeting, the participants continued discussions regarding the development of standardized terms and conditions that could be used by industry to leverage as part of procurement contract negotiation processes to support faster timelines for vendor notice of known product vulnerabilities.  He noted that Evergy and ISO-New England had provided example contract language related to vendor disclosure and remediation of product vulnerabilities used that were included in the Identification of Risk & Risk Prioritization Work Paper.  The participants discussed the examples.
Mr. Brooks explained that the participants had discussed using these two examples as use cases to identify terms that would be broadly beneficial for industry or would address gaps.  He noted that there are some common areas addressed by both of the examples, such as timing requirements for the vendor to provide notice of a confirmed vulnerability and requirements for vendor remediation steps.  He asked if participants had further suggestions for areas that should be evaluated as part of the discussions.  
Mr. Fones stated that there is potential value for the industry in developing standardized language.  He offered to review the provided examples internally within Manitoba Hydro and provide more information regarding the company’s policy for vendor vulnerability disclosure during the next meeting.  Ms. Rowley stated that if standardized language is developed, the participants should be careful to avoid duplication with other efforts, such as those undertaken by the North American Transition Forum.  She noted that language would also need to be reflective of the NERC CIP-013 – Cyber Security – Supply Chain Risk Management Reliability Standards, which gives entities broad flexibility to meet the requirements.  Ms. Trum stated that during the previous meeting, the participants had discussed exploring the development of standardized contract language that could improve upon existing model terms or address new provisions.  Mr. Brooks explained that the goal is to develop terms and conditions that establish a standardized baseline entities could use as a template in the contracting process.
Mr. Brooks stated that input from participants will be important to determine how the subcommittees move forward with the creation of standardized contract language.  Ms. Trum noted that there was a prior participant suggestion that a work paper to identify possible areas of consideration would be helpful to frame discussions about next steps.  The participants reviewed the examples and identified possible areas that could be addressed in standardized contract language.  The Areas to Address in Standardized Contract Language Terms & Conditions work paper created during the meeting is available through the following hyperlink: https://naesb.org/pdf4/weq_bps_css040826a1.docx. 
Mr. Brooks reviewed the 2026 WEQ Annual Plan Item 1.b Work Paper.  He noted that the work paper documents the areas of potential standards development suggested by participants to explore as part of the annual plan item.  He stated that in addition to standardized contract language, participants had also identified as future areas of discussion the development of business practices to support any new or revised requirements developed by NERC in response to FERC Order No. 912.
3. Identify Next Steps and Action Items
Mr. Brooks asked that in preparation for the next meeting, participants discuss within their companies the example contract terms and the Areas to Address in Standardized Contract Language Terms & Conditions work paper.  He stated that it would be helpful if participants could provide additional example language or feedback on areas that would be beneficial to address in developing standardized language.
Mr. Brooks noted that he would work with the NAESB office to schedule the next meeting.
4. Other Business
There was no other business discussed.
5. Adjourn
The meeting adjourned 2:15 PM Central on a motion by Ms. Lee.
6. Attendance 
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