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Joint Business Practices Subcommittee and Cybersecurity Subcommittee Meeting 
Conference Call
August 18, 2026 – 10:00 AM to 11:00 AM Central

DRAFT MINUTES
1. Welcome
Mr. Brooks welcomed the participants to the meeting. Mr. Booe provided the antitrust and meeting policies reminder.  The participants introduced themselves.  Mr. Brooks reviewed the agenda.  Ms. Berdahl moved to adopt the agenda, and Mr. Sappenfield seconded the motion.  The motion passed without opposition
The participants reviewed the draft minutes from the July 22, 2026 meeting.  No modifications were offered.  Mr. Sappenfield moved, seconded by Mr. Brooks, to adopt the draft minutes as final.  The motion passed without opposition.  The final minutes for the meeting are available through the following hyperlink:  https://www.naesb.org/pdf4/weq_bps_css072226fm.docx.
2. Continue to Discuss 2026 WEQ Annual Plan Item 1.b – Consider and develop business practice standards for cybersecurity vulnerability disclosures, such as software supply chain risks, including those to support industry implementation of FERC Order No. 912 in Docket Nos. RM24-4-000 and RM20-19-000
Mr. Brooks stated that Mr. Sappenfield created an initial draft for the participants to review and thanked him for his effort to develop the document.  Mr. Sappenfield stated that, based on the structure of the other NAESB contracts, he believes that the terms and conditions may work better as an addendum that could be incorporated into procurement contracts and other contracts as appropriate. He stepped through the five sections of the draft addendum covering Purpose, Definitions, Cybersecurity Provisions, Notice and Reporting, and Miscellaneous provisions and noted that he included a Product List exhibit that could support added flexibility for the use of the addendum.  Mr. Brooks asked if there were any objections to making the Terms and Conditions part of an Addendum rather than a standalone contract.  Ms. Berdahl asked if use of an addendum for procumbent contracts is standard practice in the industry for cybersecurity.  Mr. Sappenfield stated that the NAESB natural gas contract has a number of addendums for specific commodities and other modifications that are utilized by contracting parties. No objections to moving forward with Addendum were offered.  
Mr. Brooks reviewed each section and asked if there were any recommended changes.  In the Definitions section, Mr. Sappenfield stated that he would modify 2.5 “Contract” to note that the terms and conditions in the addendum take precedents and reference addendums.  Ms. Berdahl asked if the catalogue and document referenced in 2.8 “CWE” and 2.9 “CVE” could be explicitly identified.  Mr. Brooks stated that he would verify and add the specific referenced materials. On definition 2.13 “High-Risk Vulnerability,” Mr. Brooks suggested that the language limiting the safety scope to the Product in 2.13, be expanded to any issues impacting safety. Ms. Berdahl stated that the rest of the document should be reviewed to ensure that the modification does not have an unintended impact on other Sections of the document.  Mr. Sappenfield suggested that the definition be changed to limit the scope of the safety impact to use of the Product.  Ms. Berdahl supported the modification. 
In Section 3.2, Mr. Sappenfield recommended that romanette iii be modified to ensure that compliance with the current version of the referenced ISO/IEC and IEC standards is required.  The participants supported the recommendation.  Mr. Brooks suggested that Bulk Electric System be changed to the defined term Bulk Power System in romanette x, which is a broader reference.  Mr. Sappenfield supported the modification.  Section 3.6 was modified at Mr. Sappenfield’s recommendation to include a reporting requirement to all authorities under Applicable Law. 
Mr. Sappenfield noted that he did not suggest a number of years for the enforcement of the confidentiality clause in Section 5.3.  Mr. Brooks recommended 7 years.  No objections were offered. Mr. Sappenfield stated that all references to CS General Terms and Conditions need to be changed to CS Addendum.  
3. Identify Next Steps and Action Items
Mr. Brooks asked if any of the participants had any other modifications to the document that they would like to suggest.  None were offered.  Mr. Sappenfield made a motion that the document be revised as discussed during the meeting and distributed for an informal comment period.  Ms. Berdahl seconded the motion.  The motion passed without objection.  Mr. Brooks noted that he would provide the CWE and CVE references noted in the Definitions Section to Mr. Booe to include in the distributed version of the Addendum.    
4. Other Business
No other business was discussed.
5. Adjourn
The meeting adjourned 11:01 AM Central.
6. Attendance 
	[bookmark: _Hlk67646175]First Name
	Last Name
	Organization

	Rebecca
	Berdahl
	BPA

	Jonathan
	Booe
	NAESB

	Dick
	Brooks
	Business Cyber Guardian 

	Michelle 
	Coon
	OATI

	Katie
	Davis
	BPA

	Regina 
	Jang
	NAESB

	Alexandria
	Puckett
	Tenaska

	Keith
	Sappenfield
	KS Consulting



WEQ BPS & Cybersecurity Subcommittees Draft Meeting Minutes – August 18, 2026
Page 1
image1.png
0

I

0




image2.png
0

I

0




